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Investment Analysis

GOAL:

GENESYS WORKS

Provide intensive training to underserved high school students and connect
them to paid information technology internships with successful employers
across the economy.

METHOD:
Offer an intensive 8-week summer training program, including critical technology, business
operation, professional skills, including coaching and preparation to join the workforce.
Then, during a year-long, paid internship at partner companies, students further develop and
refine high-demand work skills while providing valued services to corporate partners and
earning wages that feed back into both the program and the student's family budgets.

$30,000 - Lever Fund Grant Details
GENESYS WORKS

COST PER STUDENT - $6,000
PROJECTION: Lever Fund will sponsor 5 students for the 8-week intensive training, and 12 month internship +
alumni support program. Historically, 100% of Genesys Work interns have been accepted into college and 94%
have enrolled. A recent alumni survey showed that 99% of respondents felt the program was valuable to them
and 89% felt the program helped advance their education and career goals.

EXPANDING PARTNER SUPPORT
The program is seeing high engagement from corporate partners to add internships in Northern Virginia,
given that Managers at the corporate partners are telling Genesys Works that a) there are currently more IT
support jobs than people to fill them and b) immigrant and minority workers are more likely to stay in the
region and job than non-immigrant or non-minority workers
While not all participants will go on to matriculate in college or even graduate from college, there is strong
correlation between the training and experience provided through internships and future employment in the
sector. Therefore, we expect a boost in placement and ultimately lifetime earnings for program participants.

$30,000 - Lever Fund Grant Metrics
INTERNSHIP EARNINGS

GENESYS WORKS

Internship Earnings: $43,000 ($10,000 per placed student + $3,000 for one student not placed in an internship)
Counterfactual Internship Earnings: $15,000 (earnings over the same period if not participating in the program)

CAREER EARNINGS
Career Earnings: $2,375,000 ($50,000 salary for 10 years + $37,500 for on student not placed in an internship)
Counterfactual Career Earnings: $1,875,000 (assuming $37,500 salary for 10 years)

TOTAL EARNINGS BOOST
EARNINGS BOOST: $528,000

TOTAL LEVER FUND BENEFIT: $528,000
BENEFIT-COST RATIO: 17:1

THE LEVER FUND MAKES STRATEGIC
INVESTMENTS IN TRANSFORMATIONAL,
HIGH-PERFORMANCE NONPROFITS THAT
ARE POISED TO HAVE THE GREATEST
IMPACT FOR ECONOMICALLY
DISADVANTAGED FAMILIES IN THE DMV.

CONTRIBUTE

